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Value creation in REM requires specialization

TECHNISCHE
. c -
= job names don‘t tell enough UNIVERSITAT
Example of strategic management firm (AuM: € 1 Billion)
Strategic Real Estate Management
(Assets under Management: Circa € 1 Billion)
Depot Bank Funds Accounting o Contrainey Strategic RE Management:
Controlling/PFM Portfoli omgmgt’.
Valuation/ Data Analysis (3 MA) Effective and efficient structure
Contract-Contr. _ _ Interdisciplinary thinking and acting
1 MA Special Topics Experienced & qualified personnel
Valuation Ongoing communication
Transactions
Value Management assure
Refurbishments/ (Economical) _ _ _
Projects Analytic expertise & steering
Value Management j 3MA : o ey .
(Technical) T High quality fiduciary decisions
eg M/I\ca -System Effective asset management
Maintaining
Letting Object Adm. Invoices

Source: Participating company, Kaémpf-Dern (2010), p. 358

Which tasks, responsibilities, qualifications, earnings are associated with the job of a “Value Manager”?

© Dr. Annette Kampf-Dern | ERES 16.06.2011 | Real Estate Management |



Websurvey to find out

81 respondents from 6 differently oriented companies

TECHNISCHE
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# of Websurvey-responds per company

RE Fund RE Fund SP
11

14

Finance SP
7

Insurance SP
13

RE Stock C
14

RE Stock C.
22

n=81

Type of company

Real Estate Stock Company: 44 %
RE Funds / RE Fund Service provider: 31 %

Asset Manager (Service provider): 25 %

Source: Kampf-Dern (2010), p. 359
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Focus: RE Asset Management
# of responds per function?

TECHNISCHE
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Others

8
Controller
4
Propertymanagement /\
5

REAM
47
Transactionmanager'
5
VP Transactionmgmt.

3

REPM

7
VP REPM /
2

n=81

1. Based on functional names, qualification and responsibilities listed

VP Assetmanagemer
15

Assetmanager
10

Econ. Assetmanager
6

Techn. Assetmanage
9

Letting Manager
7

Source: Kdmpf-Dern (2010), p. 362
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.
Questionnaire requires concretized differentiation

TECHNISCHE
UNIVERSITAT
of general management tasks, ... UNIVERSITAT
H 13
... but analyzed ,classically
Detailed websurvey questions ... ... are analyzed ,,classically”
A)
Research & analyze A). B) Sl
Plan strategy
& prepare
G)
Report & Control
control Operate one SIS Organize
performance C), D), E)
Consult,
decide,
G) organize
Steer/coordinate & Implement

control operations

Levels: Company, portfolio, object, measure

© Dr. Annette Kampf-Dern | ERES 16.06.2011 | Real Estate Management |



S
280 tasks could be chosen —

structured by 4 blocks, 42 topics, 7 phases
Excerpt from websurvey

TECHNISCHE
UNIVERSITAT
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7 Phases
E)
D) Ent- Umsetzungs- G) Um-
A B) scheidung organisation F) setzungs-
. Bestands- . bzw. (Auftragswver- I controlling .
4 Blocks with aufnahme, EQtSChe_'_ ) Vorgabe gabe an Dgerali:-:':.fe (Vorgaben, M
. Analyse ﬂgg_s Beratung won Para- interne/ fUerj’[ﬁwg / Begleitung,
42 TOE'CS und/ocder bereitung mgtern, . EXteme Abschluss Ko_ntrolle
Planung Zielen, Dienstleister, Dienst- 1. Target System
13) Suche, An- 0.4. MNetzwerk- leister) . .
Veakalij? vin n,.-’ management) situational, market and
ilien- object information
F1:'3;1::c .I._.Immoblhen — - . - — - | \
ortfolien 2. Real estate topics
13b) ...Einzelobjekten - r - - r - 3. Financial topics
14) Suche, An-/ 4. Administration,
‘F{fgj!;akutznlgwuifmigu”g . r r r r r r accounting, reporting,
risk management
15) An-/Vermietung - — [ Lz Tasks (. r —
16) Mieter-/Nutzer-
management bzw. - - | - - — - —
betreuung
17) Mieterausbau/
Umbau/Umnutzung/
Restrukturierung/
Refurbishment r r r r r r -
(Projektentwicklung im
Bestand)
18) Instandhaltung/
Instandsetzung/ sonst. - | - - — - —
techn. Leistungen Source: Kampf-Dern (2010), p. 456 ff.

73 respondents could result in 20.440 possible data points. Problem: Some chose 15 tasks,

others 120 — How to calibrate and get an impression on focal points per job?
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5-Step-Methodology to identify and visualize
Management (REM)

job clusters in Real Estate
Overview

TECHNISCHE
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Step 1: Use an overall framework

2)Organize 5) Account
Functional Levels Mgmiphases:  1)Plan ) implemenuSteer 4)Control
Investment Planning Investment
Investment Decisions & Results
PortolioTarget Seting Controlling Senice Providers  Coniroling _
Advising REIM &
Organizing Implementaion >
Porfolio Planning Rt = Portolio g
E . Results S
Object Target Setting  paaEEderica R e Gontrolling 3 =
>
S
Object i
Resuls
- - Controling =

Advising REAM &

Organizing Implementation

Action Resulls

Action Planning Controlling 1 -

Controlling Service Providers

Core Processes

RES

Step 3: Weigh and normalize tasks

Step 2: Organize tasks within framework

Organisation

Giz |Gis

134F
G4 | |

i =
2FmRy i Beari o

211F | 212F |219F |

42311
R B T

st an

2218 | 202FiR | 225F |214R, SIFT
—== = :1 =

230F |234F 52 Y/li(i

ozil | 622 | (623l | ed| -

- S 50Life Cycle (LC) Groups. 20 Functional Groups

Step 4: Build job clusters

Rescaled Distance Cluster Combine

o = 10 15 20 25
i

13

14

10

2 J

15

Durchsetzung Controlling R~ X

8(F3,T5)

15(F3,N3,T9)

m Inv.acc.

c Portf.pla Portf.impl Portf.cont Portf. All
-: n. Portf.org. 5 rol. Acc.

0 max. # tasks 10 6 8 7 10 6 47
o Weight/task 0,5% 0,8% 0,6% 0,7% 0,3% 0,8%

[T 9 Job A #tasks 10 0 0 7 5 3 25

o= il Job A weightigroup 5,0% 0,0% 0,0% 5,0% 1,5% 25%  14,0%
=
o 200 eights 35,7% 0,0% 0,0% 357%  107%  17,9% 100,0%

Step 5: Visualize clusters

c’ ol M-Phasen Planung

: M-Phasen Planung Organisation  Durchsetzung Controlling Roroio. M-Ebenen
e — M-Ebenen Investment

N Investment | 6 Portfolio
._ Strat. Objekt

g Portfolio

Strat. Objekt

m Oper. Objekt 13(F3,N2,T9)
- — Oper. Objekt
> RES RES

2 X 21

26

2 1 4

17 (F5,N 2, T10)

38 14 1100
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Step 1: Structure the tasks (I)
In REM 5 Functional Levels can be distinguished

RE Investment
Management
(REIM)

Realetate

Portfoliomanagement

Real Estate Management (REM):
= Planning/Developing,

Strategic REM

(REPM) » QOrganizing,
R » Implementing/steering, and
Real Estate Asset Management (REAM) = Controlling

(Strategic Object Management) o
lower management activities or

) Property- & Real Estate Facility Management
Operative REM perty P & REFM)y g real estate core processes

(Operative Object Management)

Real Estate Activities
(Core Processes in Life Cycle Phases)

Conception/
Supply

Usage/Operation Recovery

Source: Further developed from Kémpf-Dern (2010), p. 20
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- Backup —
I

Coherent Definitions and Tasks for

Each Management Level
Draft for standardization of REM
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| Furtseteung
Furtsetzung
| Furtirtoung
et
Furtseteung
- - cung und Can-
[aballe 1 Definitionen sowie im Allgemeinen fibliche Leistungen je Ebene hgenant
Inveiss L gt Paritfoliomssngament Aol i imenk Progariymanagenmnt Facility manageaaat
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Source: Kampf-Dern (2009), S. 22-26
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Step 1: Structure the tasks (ll):

TECHNISCHE
All management levels have to perform planning, organizing, UNIVERSITAT
. . DARMSTADT
steering and controlling tasks (marked: REAM)
] ] 2) Organize 5) Account
Functional Levels Mgmt.phases: 1) Plan 3) Implement/Steer 4) Control & Report
A\ A\
Investment Planning Investment Decisions & Investment
& Controlling Service Providers Al
Portfolio Target Setting Controlling |
Advising REIM &
Organizing Implementation >
Q
Portfolio Planning Portfolio Decisions & Portfolio g
& Controlling Service Providers Results =
Object Target Setting Controlling -3 T
Q0

Object Planning
&
Measures Target
Setting

Action Planning

Target-oriented coordination and value-management

Core Processes

<

Advising REPM &
Organizing Implementation

Object Decisions &
Controlling Service Providers

Advising REAM &
Organizing Implementation

Measures/Action Decisions &
Controlling Service Providers

RES

Object
Results
Controlling

Action Results
Controlling

Target-oriented coordination and value-management

<

Source:,Further developed from Kadmpf-Dern (2010), p. 309

But: Functional levels # job designs = What are typical / reasonable combinations for jobs?
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Step 1: Structure the tasks (lll)
Each task is matched with a management level and
a life cycle phase (LC-phase
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Plan Organize Imlement Control Operate

‘Count of TA_grup M n | ] TFaning E<TTY ETONETT ETESTRE) EoisneGrand To
g . [ Serinad EClensl[Grand et (5 FEYEYrR [Eery 1 Analy 3 Vorbls Berwid EwmcE (s CurcsT Comafe Duiel 7 Cont]s Derchizhvng
Ebens ZyEuT Foruppe 7 Contls _Carcr7_Cent|c _Durcrechrung & THEnmap |E102 P i aess st 1 1 1 1 El
1onzept [E10< Infos Steusm =5ic 1 1 1 1 1 1 H B3 Cisjmet rfus 1 1)
E10Sa Anlagezisie Portiollo 1 1 i 1 1 1 1 e
E1068a Sewertung Fortfolen 1 1 1 1 1 3
Ez07a TA Fotiol=r 1 1 1 1 1
143 Frglko-Rerdie Portizler 1 1 1 1 A
Sa Alckadon Assemlassen 1 1 1 1 1 1 & 1 3
Sb Alckaton Segrenis =i 1 1 ! 1 ! ]
a Fortioller 1 1 1 1 1 1 ;
WS-Srategien Portioilen 1 1 1 1 i 1 g
1 1 1 1 1 4
1 2| Ba17e Wi Sarasa gien EnEslok s 1 1 1 5
1 1 1 1 B Eaifa OF Pasveien 1 1
1 1 Ed0x BP Eiscaitiekin 1 4
4 3 3 13 3 1 25 B30 BF MWalaahres i 1)
1 ] ] 1 5 Bidie R Cisjkie i i 9
1 1 3 [EAle Riwko e (T) 1 9
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Tuenwert |E10Ea Aniagense Forioio 1 1 20 | Bric Qeiniol 1 1 B
Bz 14a Fomko-Rerahs Portolen 1 1 N N
Sa Alckadon AsseXlassen 1 1 1 a
Sb Allckation Segments =ac 1 1 1 1
a 'WE-Srategien Portfollen 1 1 g (TI2 1 1)
183 CF Forfolizn 1 1 EaiGe Allsbealons balke i i I
= nesspian Fodfolen 1 1 1 9
E4 Fisiko Fonds: 1 2 1 1 1 &
Svenwert Tot | E] 1 .
Ainvest Tossl E B E] 15 1 10 &5 e ot Rz 1 1 1 ;
= - = = 3 T T = 210 Fareas Porsfuan i
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1 1 AD0M (Fxrwape JET0S Chmetrfus 1 i il 3
1 1 1 1 5| [T Kerwaps Tota i i il 3
14 REY Enzsonsthe 1 1 - Fal o 1 1
Sn Alckason Ssgrents s 1 1 1 1 1 s 1 i 1 i ?
skabion Enzsionlstts 1 1 i 1 H H 4
Fortfoller 1 1 1 1 4 1 1 1 |
16b FE Elrzsiobjekis 1 1 i i i q =
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Step 2: Group tasks within structure to facilitate

analysis — Less detailed, but better to handle .
50 Life Cycle Groups combine level, life cycle & management phase
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Step 3 (I): Give groups weights (adding up to 100%)

Here: 20 functional groups (combining LC-Phases) with 5 % each

All 20 groups (G2R and G3R count together) get 5% each.

M-Phases 1) Plan 2) Organize 3) Implement 4) Control 5) Account
» Analyze « Consult » Steer/coordinate « Control & Report
* Plan & prepare * Decide » Control operations performance
M-Levels * Organize * (Operate)

Investment G11 G12 Gi13 Gl14 G1iR 25,0%
5,0% 5,0% 5,0% 5,0% 5,0%
Portfolio 23,0%
. 5,0%
Strat. Objekt G31 G32 G34 G3R2,0% | 220%
5,0% 5,0% G43 5,0%
5,0% 25,0%
Oper. Objekt G4R&5R
G441 G42 G44 5,0%
O, O, O,
RES 5,0% 5,0% 5,0%
)X 20,0% 20,0% 25,0% 20,0% 15,0% 100%

Equal weights signify that a job is maximal broad / shows no focus on levels or phases

Source:, Kdmpf-Dern (2010), p. 309.
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I
Step 3 (II): Normalize individual answers so that

TECHNISCHE
€ o, UNIVERSITAT
each person‘s sum adds up to 100% INIVERSITAT
Example
JELR Portf.org. Portf.impl. Portf.control. Portf. Acc. Inv.acc. All
Max. # tasks 10 6 8 7 10 6 47
Group weight 5,0% 5,0% 5,0% 5,0% 3,0% 5,0%
Weight/task 0,5% 0,8% 0,6% 0,7% 0,3% 0,8%
Job A #tasks 10 0 0 7 5 3 25
Job A weight/group 5,0% 0,0% 0,0% 5,0% 1,5% 2.5% 14,0%
Job A weights normalized 35,7% 0,0% 0,0% 35,7% 10,7% 17,9% 100,0%
1) Plan 4) Control 5) Account
M-Phases - Analyze * Control & Report
« Plan & prepare performance
M-Levels
|
nvestment 17.9

2z 35,7 % 35,7 % 28,6 % 100 %

Percentages are visualized by area of rectangle — proportional distribution of 100 % = “Variwide Diagram”
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Step 4: Cluster jobs by (normalized) LC-%ages
For internally homogenous, externally distinguished clusters the
Ward method was used (similar results with Average Linkage M.)

(i L 2 o scioee M0 Yo els
Cox, Q,b.,.,_o,'/{e.(a.: Nacl. Wasd it 0 AcQuilt Ot NS
-~ Y]

[
\
l
|
\
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Step 4 (ll): Job Clustering

Details of Analysis

Cases: 73 Web-Survey Respondents (after excluding 8 outliers)
Variables: 50 Life Cycle Groups
Values: Normalized Percentages (= metric)

Clustering method: Agglomerative hierarchical method:

= Ward = Minimum Variance Method
» (but Average Linkage = Medium Distance Method with mostly similar results)

Number of clusters: Using dendrograms as well as sum of error squares
(resulting in 11 clusters)
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Step 5: Visualize using ,,Variwide“-Diagram TECHNISCHE
Explanation Variwide and Interpretation (using data ,,over all) DARMSTADT
M-Phases 1) Plan 2) Organize 3) Implement 4) Control 5) Account
* Analyze » Consult * Steer/coordinate » Control & Report
* Plan & prepare + Decide « Control operations performance
M-Levels + Organize * (Operate)
Investment 4,0 15,4

Portfolio 20,0
6,7
T 9 O (F 3,7, T 3,0)
Strat. Objekt | ’ 9.4 28,6
(F1,7,N 2,7, T 5,0) 6,9
1,8
] 8.8 31,3
Oper. Objekt - 9,0 (F3,0,N25, T 34)
(F3,0,N 2,4, T 3,6) 07
RES g 1,4 4,7
2 28,3 22,4 24,4 16,7 8,1 100

Source: Websurvey (n = 73), Kdmpf-Dern (2010), p. 376

On average, 73 asked REM-managers checkmarked 36% of operative (management) tasks;

Method could be used for each individual, but clusters are what interests most.
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Result: Visually differentiable job profiles
Significant differences — Example: Clusters with most participants

TECHNISCHE
UNIVERSITAT
DARMSTADT

Cluster 5: Portfolio-/Asset Manager (n=11)

Controlling

M-Phasen

Planung

Organisation

Durchsetzung

Reporting

M-Ebenen
Investment

Portfolio
Strat. Objekt

Oper. Objekt
RES

=

M-Phasen
M-Ebenen

Investment

Partfolio

Strat. Objekt

RES
z

Planung

Organisation

Cluster 4: Object Manager (n=15)

Durchsetzung

Controlling

6(F4,T2)

Oper. Objekt |

9(F4 N3, T2)

9(F3 N4 T2)

24

B(F2,N3,T3)

21

9

3
12

3
27 10

z

30

100

Cluster 1: Strategist and Decision Maker (object level)

(n=10)
M-Phasen Planung Organisation Durchsetzung Controlling R b
M-Ebenen
Investment 4% 2"
Portfolio 9

Strat. Objekt F G?T 3
15 a7
Oper. Objekt 11(F5 N2 T4) 31
] 1 (F& N2°, T4)
RES
5 38 27 17 15 3100

Cluster 6: Asset Manager, focused on technical strategy

(n=10)
M-Phasen Planung QOrganisation Durchsetzung Controlling R ¥
M-Ebenen
Investment 2 1 4
Portfolio

Strat. Objekt 8(F3,T5)

17 (F5,N2, T 10)

Oper. Objekt | 13(F3,N2,T9) | 15(F3,N3,T9) 9 29
45

RES
b3 21 26 38 141100

Source:, Kampf-Dern (2010), p. 373
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Funktionsbezeichnungen CLU 5,1, 4 und 6

TECHNISCHE
UNIVERSITAT
DARMSTADT

CLU 5: Portfolio-/
Assetmanager

Bereichsleiter L

Leiter Immobilien
Ausland
(Projektmanagement) L

Property Controlling

Bereichsleiter Controlling
& Bewertung L

Bereichsleiter
Fondsmanagement L

Niederlassungsleiter L
Kfm. Assetmanager
Portfoliomanager

Referent
Fondscontrolling

Assetmanager
Techn. Assetmanager

CLU 1: Objektstrategen &

-entscheider

Fondsmanager
Kfm. Assetmanager

Regionalleiter
Assetmanagement Mitte
L

Regionalleiter
Assetmanagement L

Bereichsleiter
Assetmanagement L

Head of Central Asset
Management L

Techn. Assetmanager
Assetmanager
Vermietungsmanager
Transactionmanager

CLU 4: Objektmanager

Abteilungsdirektor; Leiter
Handel RE Asset Managent L

Assetmanager
Property Manager

Kfm. Assetmanager
Property Controller
Vermietungsmanager
Assetmanager
Vermietungsmanager
Kfm. Assetmanager
Niederlassungsleiter L
Vermietungsmanager L

Bereichsleiter
Vermietungskoordination/
Vertriebssteuerung L

Assetmanager

Bereichsleiter Asset
Administration L

Vermietungsmanager

CLU 6: Strat.-Techn.
Assetmanager

Head of
Projects&Development L

Regionalleiter TAM L
Techn. Assetmanager

Stv. Leiter
Baumanagement L

Techn. Assetmanager
Portfoliomanager

Techn. Assetmanager
Niederlassungsleiter L
Techn. Assetmanager

stv. Leiter Technisches
Assetmanagement (TAM) L

Source:, Kdmpf-Dern (2010), p. 374

© Dr. Annette Kampf-Dern | ERES 16.06.2011 | Real Estate Management |



- Backup —

TECHNISCHE
Funktionsbezeichnungen CLU 3, 10, 9 und 8 UNIVERSITAT
DARMSTADT
CLU 9:
CLU 3: Investment- & CLU 10: Strat. & operative (Strategisches)
Transaktions-Planer Entscheider/ Controlling & CLU 8:
& Steuerer Ums.vorbereiter Reporting "Bewertungsfachmann"

Projektleiter
Techn. Assetmanager L
Head of Investment L

Vice President
Transactions L

Head of Transactions L
Transactionmanager
Geschaftsflihrer L
Portfoliomanager

Kfm. Assetmanager
Geschaftsfuhrer L

Vertragscontrolling

Referent im Zentralen
Asset Management

Fondsmanager
Fondsmanager

Leiter Property
Management L

Kfm. Assetmanager

Kfm. Assetmanager
Projektmanager

L = FUhrungsaufgabe

Source:, Kdmpf-Dern (2010), p. 374
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TECHNISCHE
UNIVERSITAT
DARMSTADT

Funktionsbezeichnungen CLU 7, 2 und 11

CLU7 CLU2 CLU 11

Techn. Assetmanager
Kfm. Assetmanager _ _
Property Manager Projektleiter
Techn. Assetmanager

Key Account Fremdverwalter Referat Vermietungsmanager

Kfm. Assetmanager L
Vermietungsmanager

Source:, Kdmpf-Dern (2010), p. 374v
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.
Cluster 5: Portfolio-/Assetmanager, planning and

TECHNISCHE
controlling with highly strategic focus () UNIVERSITAT
Example

M-Phasen Planung Organisation ~ Durchsetzung Controlling Ez\pl)vslfing >
M-Ebenen
Investment

27
Portfolio

Strat. Objekt

Oper. Objekt
26
RES
2z 23 14 22 29 12 100

* Standard deviation > average
Source: Websurvey (n = 11)

Source:, Kampf-Dern (2010), p. 504
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Cluster 5: Portfolio-/Assetmanager, planning and

controlling with highly strategic focus (ll)
Major tasks of cluster 5

TECHNISCHE
UNIVERSITAT
DARMSTADT

Investmenteben

Portfolioebene

Strategische Objektebene

Operative Objektebene

Real Estate Services

Planung

Organisation

Durchsetzung

Controlling

Rewe & Reporting

Infos_SteuVorbereit
Riskmgt_FondsVorber
Infos_SteuAnalyse
BP_PAnalyse
Riskmgt_FondsAnalys
Allo_AssetAnalyse

Bewert_PEntscheidun
RRV_PEntscheidung
Riskmgt_FondsBeratu
Riskmgt_FondsUmsetz

Infos_SteuControlli

RRV_PControlling
A_ziele_PControllin
CF_PControlling
BP_PControlling
Allo_SegmControllin
Riskmgt_FondsContro
Allo_AssetControlli
WSStr_PControlling

Report_PControlling
Report_PAnalyse
Report_PEntscheidun

ReResearchAnalyse
LaResearchAnalyse
A_ziele_PVorbereitu
LaResearchVorbereit
BP_OAnalyse
CF_PVorbereitung
Bewert_PVorbereitun

Bewert_ OEntscheidun
A Zziele OEntscheidu
RRV_OEntscheidung
FE_PBeratung
ReResearchEntscheid
Bewert_PBeratung
Bewert_PUmsetzungso

LaResearchControlli
ReResearchControlli
FE_PControlling
TA_PControlling

RRV_OControlling
BP_OControlling
A_ziele_OControllin
CF_OControlling
WSStr_OControlling
Allo_OControlling
Bewert_PControlling

Report_OControlling
Report_OVorbereitun
Report_PVorbereitun
Rewe_ObjekteControl
Report_OAnalyse
Report_OUmsetzungso

Bewert_OVorbereitun
ObjektinfoAnalyse
ReResearchVorbereit

A_ziele_OUmsetzungs
Riskmgt_OUmsetzungs
Riskmgmt_MEntscheid

ObjektinfoControlli
TA_OControlling
FE_OControlling

Riskmgt_OControllin
BP_MaBnControlling
Bewert_OControlling

CF_OAnalyse&Vorb ObjektinfoEntscheid Allo_MaBnControllin
A_ziele_OAnalyse&Vorb VermietuEntscheidun
RRV_OAnalyse IHEntscheidung

MietermgtEntscheidu
ObjektinfoVorbereit ObjektinfoUmsetzung Aus_UmbauControllin Riskmgmt_MControlli
VermietuAnalyse VermietuControlling
VermietuVorbereitun IHControlling

Riskmgmt_MVorbereit

WartungControlling

MietermgtControllin

XYZ = 5 und weniger (von 11)

%
27

26

26

19

3

Source:, Kdmpf-Dern (2010), p. 504
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Cluster 6: Strategic-technical asset manager (I)
Example of more operative organising, implementing and
operating predominantly technical tasks

TECHNISCHE
7/=\, UNIVERSITAT
-7 DARMSTADT

M-Phasen Planung Organisation Durchsetzung Controling R X

M-Ebenen
Investment
Portfolio

1

2

Strat. Objekt 8(F3,T5)

17 (F5,N 2, T 10)

Oper. Objekt | 13(F3,N2, T9) 15(F3,N3, T9) g 29
45

RES
2 21 26 38 14 1 100

Source: Websurvey (n = 12)

Source:, Kdmpf-Dern (2010), p. 509
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Cluster 6: Strategic-technical asset manager (ll) TECHNISCHE
Major tasks of cluster 6 DARMSTADT

Investmentebene
Portfolioebene

Strategische Objektebene

Operative Objektebene

Real Estate Service

Planung Organisation Durchsetzung Controlling Rewe & Reporting
Bewert_PBeratung
ObjektinfoAnalyse Bewert_OUmsetzungso ObjektinfoControlli Bewert_OControlling

Bewert_OAnalyse
Riskmgt_OAnalyse & Vorb

IHEntscheidung
WartungEntscheidung
Aus_UmbauEntscheidu
Bewert_OBeratung
TA_OBeratung & Ums.orga

Riskmgt_OBeratung &
Ums.orga

Riskmgt_ODurchfiihru

Aus_UmbauAnalyse & Vorb

IHAnalyse & Vorb
WartungAnalyse & Vorb
ObjektinfoVorbereit
MietermgtVorbereitu

Aus_UmbauBeratung &
Ums.orga

IHBeratung & Ums.orga
WartungBeratung & Umse.orga
ObjektinfoBeratung & Ums.orga
MietermgtUmsetzungs
VermietuBeratung & Ums.orga

Aus_UmbauControllin

IHControlling
WartungControlling
ObjektinfoDurchfihr

Aus_UmbauDurchfiihru
IHDurchfiihrung
WartungDurchfiihrung
Bewert_ODurchfiihrun
MietermgtDurchfihru

XYZ =6, 5 oder 4 (von 12)

%

11

29

45

11

Source:, Kdmpf-Dern (2010), p. 509
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Methodology - Structuring — clustering — visualizing
Results - Selected job profiles
Outlook — Job profiles are fundamental for success
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Job Profiles are base for further research to steer
important company- & HR-development measures

Based on job profiles further research can be done to find out, differentiate and decide on
» qualification characteristics (knowledge, skills, abilities, years of experience, ...)
= best fitting recruiting measures
= relevant performance metrics
» adequate compensation
= further training and education
= correlation between the named parameters

= company core competences and areas of development
» a supporting company culture and finally
» a promising strategic orientation of the company (resource-based approach).

In a professional service business
where (nearly) everything depends on the people

good knowledge about their job design
is a major base for success!
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| am happy to answer your questions [ECHNISCHE
Contact Data DARMSTADT

Dr. Annette Kampf-Dern

Bereichsleiterin Immobilienmanagement &
Projektentwicklung

Tel.: +49 (6151) 16-5264
Fax: +49 (6151) 16-4417
Email:  kaempf-dern@bwl.tu-darmstadt.de
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